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POLICY:

The intent of this policy is to communicate thegmge, mission and management philosophy of
the Youth Community Corrections (YCC) bureau. Tosicy will be reviewed annually and
updated as needed.

APPLICABILITY:

All YCC facilities and programs

DEFINITIONS:

Bureau Chief — person responsible for organizing and managdiadtreau. His/her
responsibilities include fiscal management, persbnranagement, management information and

research, medical and health care services andimta-bureau communication.

Division Administrator - not only those titled division administrator aliso wardens or those
upper level managers that are supervised diregttid director.

Parent Agency - the Department of Corrections is the controllxagly of the bureau.

BUREAU DIRECTIVES:

A. Purpose
The YCC bureau provides supervision and servicgsuth who have been committed to
the Department by the youth court for placemerat secure care youth correctional
facility and have been placed in the community arofe supervision.

B. Mission Statement of the Department of Corrections
The Montana Department of Corrections enhancebgsdfety, promotes positive

change in offender behavior, reintegrates offenoiosthe community and supports
victims of crime.
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C. Department Goals

1. To improve the safety of the Montana public andg&eurity of our communities
and homes.

2. To promote public trust through openness, respensiss and program evaluation.

3. To provide accurate, timely information and supploat contributes to the

restoration of victims of crime.

4. To reduce the risk that youth will re-offend.
5. To operate correctional programs that emphasizesuacability.
6. To provide work and program environments basedrofepsionalism, personal

responsibility, and respect.
D. Y outh Community Corrections Bureau Mission Statement

The Youth Community Corrections Bureau is dedigabepublic safety and trust by
holding juvenile offenders accountable for theiti@ts through custody, supervision,
restitution, and life skills development with thepision of habilitation services from the
time of commitment through community transition alscharge while affording youth
the opportunities needed to live successful andymtive lives.

E. Management Philosophy

The Department is responsible for the managemehsapervision of youth corrections
programs in the State of Montana. The directoesponsible for the management and
supervision of the Department and will do so thioag organizational structure that
delegates responsibility to administrators of taeous Department programs.

The director and the division administrators wknage and supervise the Department in
conformance with, and in support of, the Departrsanission statement. In carrying out
the mission of the Department, the following mamaget philosophy and principles will
be adhered to:

1. Programs will be managed through the use of effegupervision techniques and
quality management principles which incorporatertgmoblem solving, employee
participation, openness, respect for the chairoafroand and the delegation of
decision making authority and responsibility to kneest effective level.



Policy No.: YCC 1.1.1 Chapter 1: ADMINISTRATION AND Page 3 of 5

MANAGEMENT

Subject: PURPOSE, MI1SSION AND MANAGEMENT PHILOSOPHY

2. Effective internal and external communication Wil emphasized ensuring
accurate and timely consultation with the direetod adherence to Department
policy and standards.

3. Participatory involvement of staff will be requiredall facets of mission and
program development.

4. Short and long-term objectives will be developedlirpprograms and will be
considered key elements in determining effectiedf gierformance.

5. Programs will operate within allocated budget Isvanhd will delegate budget
management authority to subordinate levels of sup@r’management staff to
broaden ownership and accountability for expendgwat all management levels.

L egal Establishment

YCC bureau is a bureau operated within the Depantrof Corrections. YCC bureau
operates under the provisions of the Montana Catefated, Montana State Operations
Manual, Administrative Rules of Montana, Americaor@ctional Association Standards,
and the policies of the Department of Corrections.

Youth Community Corrections Bureau M anagement

The bureau chief will develop and manage all pha$¢he bureau within the parameters
established by law and the Department of Correstiofhe bureau chief, in cooperation
with the Department of Corrections, will develomasion plan for the bureau’s purpose,
practice, current legal regulations (such as cdectisions and State statutes) and
professional requirements (such as national artd standards).

Programs
YCC Bureau will establish programs in:
1. Juvenile Parole
a. The fieldwork performed by Juvenile Parole OfficeIRO) is of such a
nature that officers may be called to work at aayrtof the day. JPOs will
make contact information available to law enforcetrd#ficers, service
providers and clients, as appropriate.
b. The bureau will grant equal access, for male ansafe youth under
supervision, to agency programs and activities.

2. Financial and Program Services
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3. Policy
4. Youth placement
5. Transition centers
a. Regular meetings will be conducted at least moritelyveen the
administrator/center director and key staff members
b. YTC director will meet at least annually with th&® administrator and

YCC bureau chief to facilitate communication, edbpolicy, and ensure
conformity to legal and fiscal requirements.

C. YTC will document long range goals and objectivesiie with YCC
goals and objectives.

6. Transportation
7. Juvenile detention licensing
l. Annual Review

The mission statement that describes philosopbaisgand purpose of the bureau will be
reviewed by all bureau staff and updated at leastially to reflect changes in supervision
and services for youth.

J. Non-Discrimination

YCC bureau prohibits discrimination on the bagidisability in the provision of services,
programs, and activities administered for programebiciaries and participants.

Services, programs, and activities include, betrat limited to, the following: academic
and vocational education, recreation, orientatobesssification, social services,
discharges, grievance procedures, due processy safi emergency procedures, access
to media, and courts.

Program beneficiaries and participants include ao& not limited to: youths, family
members, clergy, attorneys, volunteers, and otiwdviduals.

YCC bureau may be required to take remedial actutren necessary to afford program
beneficiaries and participants with disabilitiesoqportunity to participate in and enjoy
the benefits of services, programs, or activitiBemedial action may include, but is not
limited to:
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1. making reasonable modifications to policies, prasj or procedures,

2. providing auxiliary aids and services to the hegand visually impaired,
3. constructing new or altering existing facilitiesda

4. delivery of services at alternate accessible sites.

V. CLOSING:

Questions concerning this policy should be direttetthe youth community corrections bureau
chief.

VI. REFERENCES:

53-1-203, MCA Powers and Duties of the Department
52-5-127, MCA Control Over Youth Released Under Parole Agreement
DOC1.1.1 Purpose, Mission and Management Philosophy

VIl. ATTACHMENTS

None



